
8:30  Arrivals, Registrations, Welcome Coffee & Networking 

9:15 Opening & Welcome
Jorge Garzon, French Ministry of Interior and Overseas / iProcureNet Project
Coordinator

9:30 Procurement, Innovation and logistics at the heart of the value chain for security
forces in France

Pierre Chavy, Director of Performance assessment, Procurement, Finances and Real
State Directorate / French Ministry of Interior and Overseas.
Jean Bouverot, Head of Procurement, Innovation and Logistics department / French
Ministry of Interior and Overseas.

9:50
Introduction to EC/REA
European Research Executive Agency (REA.C2 – Secure society) / European Commission

10:00 Introduction to iProcureNet
Jorge Garzon, French Ministry of Interior and Overseas / iProcureNet Project
Coordinator

10:10 iProcureNet Network + Community 
Zoia Ansarimehr, French Ministry of Interior and Overseas / iProcureNet

10:25 Needs and Opportunities for joint Security Procurement
Yantsislav Yanakiev, Bulgarian Defence Institute / iProcureNet

10:40 Coffee break

11:00 Roundtable: Responsible AI through public procurement
Expert roundtable with:

Asst. Prof. Aris Georgopoulos – Assistant Professor in European and Public Law,
Head of Defence and Strategic Procurement Research Unit, University of Nottigham
András Hlács - Policy analyst and advisor, OECD-AI Observatory 
Guillaume Liegey - Co-Founder and CEO, Explain 
Dimitri Rodrigues - Account Executive, ivalua 

Chair: Mari Ann Simovart, University of Tartu / iProcureNet

12:30 Lunch buffet

13:30 JCBPP Feasibility Analysis and Recommendations
Raul Savimaa, Estonian Police and Border Guard Board  / iProcureNet
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13:45 The iProcureNet Toolbox : Enabling strategic procurement in the Security Sector

Filomena Vieira, Legal Consultant for Portugal Criminal Police / iProcureNet
Jozef Kubinec, Ministry of Interior of the Slovak republic / iProcureNet

In this two-hour interactive training sessions you will learn how to access the iProcureNet
knowledge and tools you need to undertake procurement in a way that delivers better
outcomes for the security sector and society

The iProcureNet Toolbox: a practical guide for the security sector
Joint Cross Border Public Procurement: Why and how?
Innovation procurement: Tools and techniques
Joining the iProcureNet community 
Q/A session

14:45 Coffee break

15:00 Part 2 : The iProcureNet Toolbox : Enabling strategic procurement in the Security
Sector

16:00 Wrap-up and close of Day 1
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9:30 Arrivals and Welcome Coffee

10:00 Opening & Welcome
Jorge Garzon, French Ministry of Interior and Overseas / iProcureNet Project
Coordinator.

10:05 Sustainable procurement – Climate change challenges 
Keynote Speaker: 

Prof. Roberto Caranta, University of Turin, Coordinator of SAPIENS-ITN Project.

10:50 Establishing procurement pathways 
Jozef Kubinec, Ministry of Interior of The Slovak Republic / iProcureNet 
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11:05 Coffee Break

11:30 Panel discussion – Overview of JCBPP challenges and opportunities to come
Participation from various projects

CG. Thierry Hartmann, French ministry of Interior, Shuttle project
Céline Lor SNCF, Shield4Crowd Project
Bernhard Jaeger, SYNYO GmbH, iProcureSecurity PCP
Melissa Campagno, G.A.C. Group

Chair: Jozef Kubinec, Ministry of Interior of The Slovak Republic / iProcureNet 

12:30 End of conference - Lunch buffet

14:00 Seminar on improving existing exploitation strategies - HORIZON RESULTS
BOOSTER  (iProcureNet consortium members only)

Chairs:
Maddalena Lukasik, META Group
Antonello Fiorucci, META Group

Part 1: Exploitation strategy seminar- Introduction exploitation

15:00 Coffee Break

15:20 Part 2: Exploitation Strategy Seminar: Working group for KER1

16:00 End of the day
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